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Seminar for Russian and Swedish municipalities
Kaliningrad, April 28-29, 2016

Programme
Location: Ibis Hotel, Moskovsky Prospekt 52, Kaliningrad

Thursday, April 28

12.00-13.00 Welcome from representatives of Kaliningrad oblast, Kalmar region, the ICLD
Introduction of the seminar, working methods
Introduction of the participants

13.00-14.00 Lunch

14.00-14.45 ICLD - Presentation of the ICLD, the new programme, the areas of cooperation.
Budget - size, how to use, rules.

14.45-15.30 Workshop 1: Prepare presentations of the municipalities in groups

15.30-15.45 Coffee break

15.45-16.45 Workshop 2: Presenting the municipalities

16.45-17.45 Workshop 3: To formulate a joint project
Logical framework approach, stakeholders, problem tree

17.45-18.00 Summing up day 1

18.00 Dinner
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09.00-09.45 Workshop 4: Project group, project management
09.45-10.45 Workshop 5: Formulate activities within the project, budget
10.45-11.00 Coftee break

11.00-12.15 Workshop 6: Application, selection, start of the programme
12.15-12.30 Conclusion

12.30 Transfer to Gdynia

12.30-13.30 Lunch for the Russian participants
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